
Masahiko Kaji has multiple passions, from mountaineering
and India to people management and the task of taking 

TCS Japan to new peaks  
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A
sked why he wanted to climb Mount Everest —

this in the days before anyone had made it to

the summit of the greatest one —

mountaineering legend George Mallory said, “Because

it’s there.” It’s the kind of reasoning that would sit right

with Masahiko Kaji, the president of TCS Japan and a

man who knows a bit about peaks. Mr Mallory died

while (or probably after) making his extraordinary

quest; Mr Kaji lives by the rules of the high places he

has journeyed to.

Mr Kaji is a thoroughbred mountaineer, a veteran

climber who has been a member of expeditions to

Nanda Devi (the second-highest mountain in India) and

to Kangchenjunga (at 8,586 metres the highest in India

and third highest in the world). Mountaineering and

software may seem incongruous, but then Mr Kaji is no

IT ace. “When TCS approached me to join the

organisation, I told them I wasn’t an IT expert,” he

recalls, “They said that didn’t matter; they were looking

for management skills.”

TCS wanted Mr Kaji to take the organisation to another

level in a market that’s far from easy for foreign IT

companies to penetrate. “They thought I was the person

who could help them get there,” he says. It has been

seven years since then and TCS now has about 800

people working for the Japan geography, with 300

professionals stationed in the Tokyo and Yokohama

regions, and a future that promises ample growth.

The story of how Mr Kaji connected with TCS cannot be

told without explaining his “experience with India”. His

maiden visit was in 1969, as part of a small Japanese

mountaineering expedition that came to climb

Hanuman Tibba, a 6,000-metre mountain in Himachal

Pradesh. “Somehow, India had always fascinated me,”

says Mr Kaji. “I had this impression that it was an

extremely rich country; I was in for a shock when I got

there. But India has changed so much since then. The

most significant change, from a business standpoint, is

the confidence that Indians now have when dealing with

the outside world.”

Mr Kaji’s own worldview was shaped by a life-defining

expedition to Nanda Devi, “the most memorable and

eventful of my life”. It was 1976 and this was a joint

expedition involving the Indian Mountaineering

Federation, with ten Japanese members and six Indians.

“We were attempting to climb Nanda Devi’s twin peaks

at one go, something that had not been accomplished

previously,” says Mr Kaji.

“Organising the expedition and coordinating everything

was such a task,” he adds. “This was the age before email

and faxes and just getting a person on the phone was a

minor miracle. That aside, the approach to Nanda Devi

is probably the most difficult climbing passage in the

entire Himalayan range and we had 200 porters come

up with us to our base camp; the scale of operations

was immense.”
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