New challenges,
new opportunities

Unless the

government takes
radical measures
to promote the
steel industry,
growth in
demand for steel
will continue to
outstrip supply

ntegration and growth are the

new buzrwords in Tata Steel's

corridors as the company looks
ot global markets — not just to sefl
steel, but also to acquire raw
material assets to fuel further
expansion. Already, the consolidation
of Corus’s operations has catapulted
Tata Steel to the position of the sixth
largest steelmaker in the world, The
steel giant has set up joint ventunes
for the development of limestone
mines in Thailand and for procuring
lowv-ash coal from Australia and
coking coal from Mozambique, It is
also putting up a deep-sea port in
coastal Orissa and exploring
opportunities in the titanium
dicxide business in Tamil Nadu.

The company s domestic and
international business is on a growth
path. Tata Steel managing director

B Muthuraman talks 1o

Cheristabelle Noronha about
Expansions, innovations and
challenges, and explains why he is
bullish about the new global economy:

In an accompanying picce Conus
CEOQ Philippe Varin talks about

mtegrating Corus with Tata Steel and
sharing a common vison for the
combined Tata Steel group.

Cosras Wi a8 hig_ story for Tata Steel in
200708, hat there was a lat mare to cheer
abowt, Coald you take us throiagh some of
the highlights of the financial year?

1 am glad you asked this question, The
Carus soquisition was such a big
mibestone for Tata Steel thar many
other dgnificant achkevements were
diwarfel, For the first time ever,

Tata Stzel produced more than five
millior toanes of crude sieel in 2007 -
08, The Tata S1eel group has posted
Hsd, 222 crowe as prodfat afber tax, a traly
remarkable accomplishmens.

Wie acauined a ferrochrome plant in lndia
Ehuit s efiectively douabled our
produdion capacity, The cold rolfing mill
at Jamsshedpur achieved a recond
prolacion of 1,52 millkon toanes, G
beyonad fis rated capacity, These are fiast a
few of the achievements that the Tata Sted
commpanies have achseved in the last year.

How isibe Corus-Taia Sieel iniegration
progreisingt What are the positives heret
Have tkere been any problem areast

The integration is progressing better
tham we haa expeciod. Tuia Steel
adopied a struguuned approsch 1o the
merger by addressing organsational
isaues firv. With the help of a
renovaned comsuliant, we created a mew
operating model that will faciliane

this inegrathon. A strategy and
inbegration committee headed by the
Chairman [Mr Tata| oversees the
Entegrotion effort amd provides
guddance 1o fogas groups ihai have
been created b realise symergies,
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Gabeanisdd soeed Gods a1 Tats Sieel plard, Jams hadpoad

While there are many positinees, [ see
two key benefits: one is that we are
getting 1o improve some of the practices
in our Indian operatbons,; something
that we had not anticipated earlier; the
odher is the fexibility that the
aCauisition Ei'ﬂ,‘i ks B g]nh:l markets,

There have not been any significant
problems except that we would have
liked o maovwe fasier in oar atbemipis fo
scquire raw material assets, so that
Caorus's dependence on bought-ouwl raw
materials can be reduced,

Tata Steel s ghobalisatbon efforis have
picked wp plenty of pace I recont years,
Willl the compamy continee down the
[oreign acquisitions road in the coming
days or has ihe fime come 1o passe and
conslder consolldstion? What is 1he I"'-'"|L'
term plan here!

Tata Steel’s growth strategy was driven
by the imperative to create valse for all
its stakeholders and not by the narmow
objective of globalisation per se. We
had very strong underpinnings fram
beimg the lowest cost producer and we
Were wn:ulin“ strong cash flows,

We did not go after overseas
scquisitions for the sake of
globalisation; these were part of a
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deliberate strategy that was formalated
in the year 302, This was a stralegy
that called fior & strong presence in
Iidia while looking at opporunities in
other select grographies,

S0 while we were planning overseas
aquisitions, we were also putiing in
|.r|l|.'1: |:||=|1:. tiv more Lhan trehle our
capacity in India, Tata Steel will very
shiortly have a ten million tonme steel
plant in Jamshedpur, a decent skee for
oanie location even by ghobal standards.

Consolidatson of existing acquisitions
and further gronwth are not ‘cither-or” for
us. W have taken conorete steps o
ensure wrambess inbegration of all sur
embities; af the saime time, we are also
bonking at all possibildies to grow further,
Iy acquisitions a8 well as 1I'|m|,1]|
greenficld or brownficld expansion,

There is a showdown in global growth,
there's even talk of & recession. How will
Taia Sieel be affecied!

[ see very conflicting signals here. While
there is talk of slowdown and even
recession, | find that the fundamenials
of the steel industry remain as strong, if
nol stranger. as they were in the pasi
few years. The reason [am linking the

tw b that any sighs of growth slow
down will first be visible in basic
industries like steel, cement, etc. Based
an this, | am of the view that the
waknass i the global financlal

ke that we ane wWilsssing now is a
passing phase.

Given i globalisaiion agenda, how
importntly does India fgure in Tata
Steel's ‘wiure prospects? And bow tightly
is the camupany’s fulwre sucoess tied 1o the
India growth story!

Very tightly linked. As | explakmned
carlier, we mever took our eyve off

India oven when we were pursing our
global ambitions, and we do not intend
to do that in the fuiure, For us India
rernains the most attractive place to
manufacture steel.

I would have liked 1o see Tta Sieel
groew much faster in India bus sadly,
that i ot happendng becatise of the
impediments that we face on several
fromts = land acguisition, allsment
af Ersmeore mines, ebc. Our Indian
aperatians have strong cash flows and
will be fundamental to our futare
grovwth aspirations, both in India

and oversgas,

Gaing krwand, what are the main
busimess challenges that Tata 3eel will
have tocope with to remaiin af the topk
Both in India and in the rest of the
wurld, the entire stedl industry is godng
to Eace the challenge of attracting and
retaining the requisite talent. | am
deliberately u:..'ing; rcquiu'h,- and nai the
‘best” ualeni. It [s becoming Encreasingly
difficult for the manufaciuring indusiry
b attract tabend as opposed 1o other
indusizies that can
affosd jo pay
better and do

mat call for as
much hard work. |
am somewhat
saddened 10 see
that many of
toaday’s engineers
and technocrats
jass wp the
profesional
t']'u]lmp::- that the
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of ssipposedly glamorous desk jobs
involving litike professional challenge,

The other key challenge thar Taga Seeel
i3 going to Eace i in the arca of
manufacturing and mining technology,
ﬂpﬁjlllg,' im relation to isswes such as
conscrvation of resources and
safeguarding the environment. Getting
hold of adequate resources of iron ore
and coal both in the immediate term
and |ﬂl1‘ term is another factor that
will have significant bearing on our
fuiure posithon,

What about challenges in areas snch as
impovation and honsen eescurces?
Inpovation cerainly remalins a focus
area for us, Innovation has been one of
the hallmarks of Tata S2eel but this has
largely remained restricied io
manufaciuring and mining, with a
focuis anfi cinit Feduction. For some time
e, we have beets practising
inmewaksm in nu't-nrr:rral'aci.n.g ancas,
such as product development and
marketing. We will aeed to kntensify
these efforts. The acquisition of Corus
will certainly help us in this area,

In your view, whai will be the shape of
the Indian steel imdustry in five pears, in
termis of size, competilion, foreign
|1|.|:|'-¢rl.. et Where di yoo expect Takas Steel
te be witbiim this matrix!

Tita Steel bhas been and will rermain on
togp in India and 1 can say this with

Koy achlsvements
¢ Racord production of stesl —
rrcine: s e milkon ionnes

¥ Record production of cold

rolling il

¥ Mew fermochroms plam doubles
CApACity

¢ PAT of more than Asd 000 cone

Hew challenges

b Astmning talent

b Acocessing riw mabensl — iron
o &nd cosl

b bnproving culionme: centricity
¢  Developing emvimnmani-
Frandly iechnoiogies
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SNME Conviciion, Tlhiua;iubn- accouni
the constraints in the system both at the
policy bevel as well as on the grownd, |
do not wee muoch change in the
competitive landwcape in India in the
next five years, My view is that unless
ithe governmeni takes radbcal measwres
o promade the seel indusary, grawth in
dermand for seel will continoe b
outstrip supply and India will continue
in face short supply of sieel for a long
Himie 1o coime.

Considering Tata Steel’s strengths and
the action plans that we have put in
place, 1 am pot particulirly worried
about inbensified tnmp:l.'il:il:lrl. whether
within India or oatside, India has the
potential to surpass China, provided the
infrastruciure is sirengihened and proper
anied iramspuanent pd'r:inm folkved
that will encourage the steel industry,

Is ibere & case for sdvecatiag changes in
government policy that will benefit the
domestic sbeel indusary?

Indeed there is. More than a :Iung,: in
policies, the practices curmently being
falbowed are neither tramspareni mor
proper and need to be drastically
-:h.lnu,ad..u'n: 1 have said ad napseam, the
powernment needs fo dop exports of
iran ore but very litde has been done in
this arca. Similarly the government
needs 1o recognise that it is the lack of
proper decisions in allotments of iren
ore and coal mines to those companies
who have taken serious sieps lo st up
greenficld and brownfield unies thar has
seriously hampered steel ndusiry
growth in our coantry,

What is the bigpest ihreat thai Taia Sbeel
faces as it socks furiber growth and

Fumnace ared in new mbar mill. Jemshadpur

Miofen stesl beryg poured nio the
LD vl

u.pluiu-n.“m whad about domestic and
plobal competition?

While | remain bullish about the growth
of the: ghobal econamy, a potential

alowr divemn could be o serions threat to
the sted industry as o whale, My fear is
i At 10 weill adfect the steel Industry in
the short rum; the bigger threat s that it
will reduce investments in upstream
industries like iron ore and coal, which
will have & more lasting megaiive impact
ey thee indl.u!r]r. like i dlid durl'rlg the
previows dovwnturn, The steel industry &
even new recling under its effecis.
Caosmipstition is something that all of us
harve 1o learm b live with, Our challenge
is bo change o improve al a Ester rabe
than the sthers.

Gobng forward, the ghobal steel industry
will sev mone consolidation as well as
intensified efforts 1o acquire ownership
of raw materials. This will improve the
staying power of steel makers and |
expect that this will lead 10 greater
discipline in the market place. @
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The fine art of managing
a global workforce

It's been a year since the merger,
and the Tata Steel group is well on
the way to becoming a globally
integrated operation. Corus chief
executive officer Philippe Varin
explains how creating a common
vision can inspire a professional and
passionate workforce to pull together

Manuging a global workforce is aboat
managing diversity, With globalisation,
diversity management has become
essenilal for muaxdmdsing basines
|.1|.l'|:r|.1rlurlil|n amd |1'ln1i.|15 1.|'u|||.1'|g|.1
And one condithon for sicoesful
diversity management is o have a
CORTREION Visiomn.

When Corus and Tata Stecl came
together in April 2007, both com parics
fedi they could better compeie and
scceed in o rapddly changing worll if
theey combined thear sarenpths. Im the last
year; a ot of work has gone into
developing an enduring vision for ihe
commubince] Tata Steed group,

Commaon vision

Cur shared vision is one developed by
the board, the executive team and a
aamber of others within the Tata Seeel
groap. | have been personally immersed
in this process and care deeply about it
This vision will be achieved through the
commitment, pride and pasdon of our
warklonoe and is a call 1o saion and o
building a future we can all be prowd o,
(ur vision i to become the world sieel
benchmuark for boith value creation and
cofporaie cltisenship.

Value creation means making a
difference in two ways, Fj!'ﬂ.ll'll‘ﬂl.lﬁh ur
comupetitive offer: we must become the
supplier of chodee, deliver premium
produicts and services and create value
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for our customers. Second, by
developing beading-edge solutions in
techmobogy, proceses dnd prodists 1o
SCOUTE (MiT competitiveness. Inmwition s
the cornerstone of value creation,

Being a leader in corporate citirenship
about providing a sale workplace,
respecting our environment, caring for
our comumunities and demonsirating
high ethical standsnds. Here we can
gy claim b be better than many
of oair competitors,

Dur workforce

Wi nonw have the fantastic opportsndty
for creating through our viskon, a
magnet b change and a creative tension
so that we are all on the same page,
warking in the same direction and
contributing 1o the same goals. This
process alliws s to fonge better links
wilh our S0 [mml‘qr across Wi
different mationabities to have 4 truly
global and diverse organisation,

A ey goal of the Tata S1eel group is to
[+ =] ‘:mpalrpﬂ of choige” by 2002, and [
believe we are well posiiioned bo
achieve this by aligning our HR
procesies to drive the performance
culiure we seeke I also imvislves pl..n:inu:
a bt of emphasis on teamwork through
oenness and transpanency, on irast,
hlnnl}-. diebate and respect, and of

Being a leader in corporate
citizenship is about
providing a safe workplace,
respecting our environment,
caring for our communities
and demonstrating high
ethical standards

course on leadership, talent
managemenl and communkcation. li's
also aboat sourcing talent globally and
ifivesting in making our employer
brand Jsore aftractive,

(e year on

We o hinve omee year of mdegratson
wpder our belt and our aspirations ankd
ambitsons are absoluiely clear,

O ambition & o play in the promier
league. Chur aspirations, borne out of the
st attribuites of both Tata Steel and
Corus, willl alkww us 1o 1w the threas of
a changing world o appomunithes,

In a world of shifting economic power
bases, we will ensure we are well located
bin expalt Fasi-growing economies. [na
world of scarce resouroes, we will secure
access b rvw miaerials. In the war for
talent, e will be an attragtive conpany
b woell for, As our industry is
comfronted with our biggess challenge
ever — climate change — we will
pioneer sodutions. For us technalogy will
e iy s, maok a thireat and the prmwud'
technology will fue our growth,

With the passion, pride and
professionalism of our workforoe, |
belbeve that between ws we will make
it happen. »



