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Looking [orward,
Tata Power

will be at least
five times its
current size in
five to six years

2a ] Tata Review May 2008

ndia’s largest private sector

power utility, Tata Power, has

embarked on a journey of mega
growth, Several projects in the
pipeling, including the 4,000mw
Mundra power project, will catapult
its current installed capacity of
2. 300mw to more than 1 1,000mw
by 2012. Juggling resources and
deadlines on numerons
lrng-gestation projects is going to
be challenging, so Tata Power MD
Prasad Menon and his team are
pumping up energy levels to take on
all obstacles.

In an interview with

Christabelle Noranha and

Shubha Madhukar in his tastefully
decorated office at Bombay House,
Mr Menon shares his excitement
about the company’s changing
business outlook and discusses the
opportunities and challenges of
growth in new areas,

A lot has happened ol Tata Power over
the last year. How would you rate this
past linancial year for the company?
The past vear has been very exciting, full
-::-I':l-:.ln-'ﬂ'r'. Soern after | paameed Tata
Pasiwer mm Checlolser 20086, tae first task on
o plate was bidding for the Mundra

meg power projecl. We won, buat i was

very challenging and ver a huge
apporiunity. For the first tme in the
world, a 4,000mw thermal power station
i beang buaalt an cose place at one time. [

1% an enormous sk,

Loom thereafter we nsmlised thal in
alwoul 1% years time, the company will
b mmporting about 22 million onnes
af el every year as fued for our
wesbern propecis. In 4'|.'|1r|| T, we
aciuired a 30 per cent stake in twio of
[cdomesia's lirgest coal miaes w1 order
tar seecure the supply of fuel. At thar
point wlien we paid about 31,2 ballion
forr thiant stake, many said that we liad
pawd too mach, but it bas now gooe up
in value.

Thee 1, 050mw paiwer project in
Miathon, Tharkhand = progressing
wiell; i fact, it s a live propect. There
are other smaller projects alse — the
250mew thermal power praject in
Trombay will be operational this year;
in the east, we lave o D20mw projec
at Haldia with Haldia BMet Coke and
two 1 200mw propects witl Tata Steel

i Jamshedpur,

e have been allocated two eoal Bloc k.s,
a0 Jharkland and ancotleer m Chrissa,
specalically for poswer prodects that will
lead o an additional 1500w Two
capiive parwer projects, mcluding one
for Tata Steel m Crrassa wall further add

1000w 1o Tata Poswer's capacily.

W are i the process of acquiring land

in Delrand near Alibaug i Malarashira



where we mtend fo put up a 2,500mw
projpct. Looking forward, Tata Power
will e ab least five tmes s curnent size
in five bo six years. Thar's the kind of

;qr\-:lwlh thiat will take |.l|u-:.'f.'.

Tata Pawer seems intent on seriously
gelling inlo new areas, namely shipping
and defence. How do these feature in the
averall sirategy?

Gettang inte shippang is actually in lioe
with our growtl plans. Ower the nexi
20-25 years, we will have 1o bring in a
lot of coal for aur power plants lsene.
This lras ts be done o matd with our
tanalt bids and 2 model of pari
1mn|.".r:|:|:||.l anad pairl I.'\Hll:ll.l'di.'lil.'lﬁ will
msan signtficant control over prices. We
lave formed o shapping compsany i
Segaprore and have ke options for
forir shigs amd completed negotiations
for three HlJiEH o contract, but we'll

]:lrl.l|.1a|.1|]-' o Lo |!lu:|r anerthier oo miore,

As Tor defence, Tala Power's strategic
electromics diviswon (SELY) las been
active m e production and supply of
defence systens for many vears mivw,
But after the porvernanenl l.l|.H.':IIA'.'d. g the
defence sector recently, tis industry las
started picking up. The potential 15
enormous, nol just for SED alone bun
also i working with other Group
comprankes. We operate larpely in
defence dectronps — missile contral
systenms, e Pinaka rocket launcher,
clectroni warfire, gun control sysiems,
masstly m eleetronies desagns and whal
i known as ruggedisation (making
equipament rugged enoagh to endure
battlefield condal i.li!-I:II:l.

What cther areas is Tata Power

looking an?

Remewalble resovirces are an area that we
wanl b pursue, as we believe that this
will differenizate us from others. Whe are
alreaady active i wind poswer; we
senerate abour 100, wldach will gros
tor 2w by the emd of the year and
thereatier, we'd like 1o scale it ugp o
SO, Wi bave a joint venture with
Tata BP Salar for solar enery, We are
]l.'ll:-kan: al warsous other ol ool L
aarbon electriciy generation, mcluding

Trogas and Ivdropowes, We want to o

in the entire sustunable and renewable

brusiness over the next Four or five yers.

W are alse leokang at growth fram the
transmpssion and distribution siloem L
[clia. We are already in the distribution
Fusiness (i SMoambar and Della, the
latter througly Mew Drelhi Power, a 51:49
Tata Porwer — Dellu government jaant
verlore b We are also in the
tramsmssion bosiness [l|:|n'.|1.|;u||
Poseerlinks Transmission, a joint
verture witl the Power Grid
Corparation of [ndea . These are two
sectons where we would bke o grow, as

aicl when opporiundiaes arise,

We are looking at iternational
apporiunities i South East Asia,
Australia and Southern Afra — in pew
fuels, mew tedimologies, thermml
generalaon, ele, For mstance, we have
entered the coal bed methane sector. We
have been given two concessions in
parinershap with others, which will

vield in three or four years. Pecliaps we
will b i o posataon e pul up a

aas-based plant,

Whai problems will ihe company lace
with this pace of growih?

The brggest problem = finding resources
for all our mew projecis, new wenlures
anel mew businesses. [nan enviromment
where there 15 alreuly a shortage of
shilled people, this 1 a big challenge. We
el T develop skills, We are Looking at
a very, very deep engagement with te
ITLs and engimeering collsges, which

will begin soon,

The character of the power generation
industry has undergone a dhanpge.
Toclay there are no leences; wstead
tleere 15 a bidding process. This 1s a skill
thear, like masst |.'v::-|:||.]:l.:.|'|i.-|.'|, we feed Lo
develag. 5o we are actually learming low

tar bl swevesstinlly.

Cruar company 15 alse n a
transformation phase — we are
dhangimg o beosme a more commercial
urgamuliﬂ-l: thar looks at business

from the custamer ]:IL'FSI.H.'\'.“"“'!L". this a5
an impartant anea that meeds to be

tackled. Trachtsmally, Tata Power has

Transmission linas

breen a wost plus kind of company and
therefore people have got used 1o
finctioning with that backgrowml Cur
people now meed b open wp and
wnderstand that there 15 |!|1.|3|.'
competition oul there, that castomer
dermands are goang o be enormous,
tear growil will come mamly from
understanding the business, the
strategy, moving oulside of the
commgrny... All these realities mean thin

people need o change.

Are there any specific reforms tha

vy would bke 1o see in the Indian
rower sector?

Privatisation of distribation i a key
reform amd 1t should be done very, very
fast, Unfortunately, it s not happenmg,
O an average, the tnmsmassion anad
distribation losses are A0-21 per cenl;
tlee better organsations are at 14-15 per
cenl. Internatoaally, it is only 10-11
per cenl 5 we can minimise e
losses... Canoyou imagane the savings

far thie country in terms of power that
will bee available? In terms of carbon

diemide emissions?
Secand, many power plaits are very old

and inefficient, [F we concentrate aur

efforts on bmproving thear efficemoes
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we would gain the pwin benefits of
greater power saving and lower carbon
dhoxicle ermissions, 5o bere is semetling
theat can actwally be done, solely by the
governmient. [ The problem bere & tha
poiwer is 2 state subpect ) Hige savings
are possible witl reforms, and
comsumers will eventually beaefin and

pay lower proes.

LEere 1= am acule power stiorbge in
mosl states. There 13 an ambitious plan
al generating ancoibier 0,00y 1 ihe
Elevently plan, The power situataon wall
mprave To some extent buat | daoan't
Mk we will b ale To gel fo a slale
whiere supply and demand mateh

J.I1:|"|:II:I W B0

Ladaa's probldem is that there are mone
than 4400 million people wha do mor
have access to poswer. How do we gel
tar i stage where there is electrcity for
all! According 1o the goverioment, it
will luappren by 2002, But coal s
increasingly being looked apon as the
vl We have 1o balance developanent
arl the effects of clmate change.
Livsking at 1t from the point of view

af wimatted carbon diosaide Puer cagniba,

we are at 1.2, whereas US and China are

al 5 or 6 The faet s that we are

growing fisl

a0 | Tata Feview May 2008

The problem = thai India s deficient in

fueds otlier than coal. W buve lange
reserves af coal but very lintle ol amd
gas. W have lange potential m
hwdropowes, bul most of i€ 15 in bally

areas a1 the nortly sist.

Rebalsilizanaon is a huge issue and tese
propects have boger gestalion penads.
Then there are wssies wath nuclear
pavwer, which can be o very big anea

for lmbia. 5o we are dependent on

woal both in terms of Tuel neserves and

e | i

Tain Power facility &t Trombay High

Whai challenges does the company face
omn the business front and how does it
plan o counter threats?

Ther: are emvaronmenial challenges
becadse our mdustey is oise of the
largest ermitters of carbon dicaade. How
di we contaim and improve our
envirsmmental problems? The cimate
change issue s something it we ane
lelressimg very strongly. W already
have a -.l.|-.l.:|:||:|.||'-||.|i5-' cavimcal amad a clisef
sustamabality edfficer, whaose role is 10
map enissanns, wnderstond liow
ermssions can e contralled, o sel
goals and 1o comse up witl pew
teclnologies aimed at sharp reductions

10E EITIESS14KTAS.

[he other dalbenpge we face is 10
menage the lge growtl amd
transformatien of people, Because we
are growiang sae (sl and bave so many
projects on hand, we need Lo develog
commgrelencies in praject and

camsiruclon mangeneent,

For many, mumy vears we have nol
sl a greenfield project at Tala
Power. W just added on te our
Trombay facality (a brownfield project ).
Sorwie did mot have e develog
commpeiencies m acouiring lind, getiing
cnvirsurenlal approvals, putting
conmstruction tems in place, butlding a
propect from scratch, ete. Mow, we are
building project and constroction

manmigement skalls as we go,

A ol mave the Transmissaon and
distribution sector 13 lagging a linle
Bedvinad annd bhasn't opened ap tae way
power generation has. Bul we need 1o
b peady for any sudden apporiunity
that maght come wp. We need o bailsd
thaese conypetencies so at we can
ilentify the nght opprorionities and be

1 successiul bidder.

The capabitlary to quickly pall a team
together to evaluate an opportunity
il comwe wp with a solution — speed,
ragarier, discipline and knowledse all
Besimg pub together — this s something
tliat wie peed 1o do quickly; bt we are
learming as we grow so that we can

catcl wpr and deliver. »



